
I{GHI QI]YET
Thdng qua ki5t qu6 sXKD eriv rr-zll4vn k6 hogch eriv rv-2074

IIQI DOI\G QUAI\ TRI COIVC TY CO PHAN SOWC DA 909- can cu Lupt doanh nghiQp s6 aono05lQHl1 ngay 2grr1r2005.
- Cdn cu DiAu lQ C6ng ty c6 phAn S6ng Ed 909;
- cdn cri Bidn btn hqp Hoi d6ng qu6n 

,t? cgiq ty c6 phAn s6ng Dd gag ngay1411012014 dd dugc c6c thdnh viOn J" rrqp nhdttri th-6ng qua.

QUYET NGH{:
Eidu 1: HOi tl6ng quf,n tri cdng ty cd phffn song Dd 909 thiing nh6t th6ng qua c6cnQi dung sau:

I - Thdng qua b6o c6o thuc hiQn cfc chi ti6u k6 ho4ch sxKD quy rrl/2014:
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TONIG COWC TY SONG DAcOryq ry rq prrAr\ sorvc DA sos
^ :so: 98 /S99_HDeT-Ne

CQI\G HOA ru HQI CHU i\GHiA VIST I\AM
80. tOp _ fg aq _ Hanh phuc

Hd I{|i, ngdy 14 thdng I0 ndm 2014

NQi dung EVT
Quy III/20L4
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KG hogch I Thgc hiQn

o/o hodn

thinh'I'6ng girl tri SXKD
Gi6 rri sin xu6t xdy lap

106 d 34.911,13 33.933,29

33 .933,29
97,2

a 6 34.91  1 ,  13 9J,2
2 Gra tri kinh doanh kh6c C C

il C6c chi tiOu tli chfnh

1 Doanh s6

Doanh thu

Ti6n v0 tdi khoAn

1 0 6  d 39.952,99 37 .129,65 92,9
2 C C 36.923.gl 34.909,7 1 86,3
.1

J ( a 40.291.95 34.288.03 85 ,1
A'f NQp ngdn s6ch nhd nu6c ( 6

2.291 ,19 3.394,69 r49,3
5 Loi nhudn truoc thuO c c 2.021 ,13 9.326,01 459,9
6 Lgi nhudn sau thu6 t ( 1.520,90 I .214,29 47 9,3

1 103  d 6.121,21 6.595,4.6 107,6

ilI K6ho4ch dAu tu 3.000,00

1 Edu tu md rQng SXKD (mrla
b6n,sfp nhOp, liOn kCIt. . .)
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2 EAu tu nAng cao ndng lUc
SXKD

Ddu tu tai chinh

3.000,00
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tI - Thdng qua kli hoach s6n xu6t kinh doanh quy II/lZSl4 nhu sau:
1. Chi ti6u chri v6u :

STT' Ir{Qi dung

Tdng girl tri SXKD
Cia tri ran ̂ ,"5t ̂ay U,p
Gi6 tri t inn O*n t t *

DVT KG hopch quy
IV/2014 Ghi chri

T 1 0 6  d 17 5.342.57
I )) 165.342,51
2 J )

10.000,00
il

1len ve tal khoan

NIQp ngAn s6ch nhd nu6c

Loi nhudn truoc thu6

Lgi nhudn sau thu6

I
1 0 6  d 17 6.208,62

2 )) 162.450,40
a
J )) 63.500,00
4

t , 13.547 ,gg
5 )) 3 .7 52,61
6

) t 2.921 ,09
a t hu nhflp Be/l CBCNV/thane-
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103  d 7 .598,54
xil
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nau LLr m0 rQng SXKD (mua
ban"sdp nhdp, li6n ket )
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Z D0u tu ndng cao ndng luc SXKD
T \  fjau tu tai chinh
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2" Mrlc ti6u ti6n dQ vh cfc nhi$on oq ehfi y6u quy xy/zga4:
2.X - M$e ti6u fi6m efd:
- cong trinh thuy di€n Lai chdu; Ydnchuycn cdp danghion sdng dqt210 000m3, thi

c6ng d6m bdo ch6t lugng va tiOn d6 c6c hang muc c6ng trinh.
- Cong trinh b€nh vi€n Viet TiCp tqi Hdi Plfing; Ftrodn thi6n toan b6 c6ng rrinh d0

ban giao cho chu d6u tu va thuc hiqn c6ng t6c quy6t to6n.
Cong trinh tgi Soc I"rdng; Ccv bdn hodn thanh thi c6ng cac c6u, c6ng tr6n tuy6n va
thi c6ng xong phAn nAn ducrng.

" Cong trinh dadng trdnh Qudc lO 6;Thi cdng xong vd ban giao c6ng trinh cho Chu
dAu tu dua vdo khai thac, sf dgng 

e - c'----

- Cong trinh mo'i; Tim ki6rn th0m c6ng viQc ldrn tai cong trinh thuy diQn Lai Chdu vd
cac cong trinh moi vA linh vuc xdy Iilp, giao thOng ,ru ,Au c6ng tai dia bdn c6c tinh
+ i , r  i  . n
0e tnue hrOn.

2"2 -zughig* thu, .thu v6n:
* Cdng tdc kp thugt:
- Cong trinh thuy di€n Lai Chdz.' l-Tghi6m thu, thu v6n vd quy6t toan c6c hang muc dd

thi cOng xong tfnh d6n thdi diOm ndy.
' Cong trinh.thwt. diQn I'{q.m Chien; Tiep tuc don doc don vi ehu tri S0ng Ea 908 1dm

vi6c voi Chu dAu tu quyet rrfmkh0i luo. ng
. _ - ^ . < >

hang mpc dap sdt ftamopy.
tu



- Lam viQc vdi Tdng cong ty S6ng Da vd don vi SD5, sD2 quytit tofnhang muc
Duong cNTl t4i cOng trinh thuy di0n Tuy0n euang.

- Cong trinh benh viQn Viet TiCp Hdi Phdng; Hodn thiQn bdn giao c6ng trinh cho chu
ddu tu va quy6ttofncOng trinh.

)k cdng tdc kinh to: Tap trung viro cOngtacthuv6n cp the nhu sau:
- C6ng trinh thily di€n Lai Chau;
+ DOn d6c Ban A ph6 duyQt dg toan hang muc duong NT8, NT5 de thu v6n.
+ Lam viec voi Ban di6u hdnh vd, chc don vi SOng Dir704 va 50g de ky phu luc hgp

d6ng va thu phtr giS,tri c6p d|,nghiAn sang tai thuy dign Lai Chdu theo don gia c6ng
trinh ndm 2010, 2011 vd ndm 2012, dp th6o ndm 2013 cria Chu dAu tu b-an hanh
vdo th6n g 412014.

- C6ng trinh thily di€n Nqm Chi€n; Ldm vi6c v6i BDH thuy di6n Scrn La vd C6ng ty
C6 phAn thuy di6n NOm Chi6n gi6i quy et cacvufng mfc ve dcrn gi6 d6 quy6t to6n
cftc hang mpc cdn lpi.

- Cong trinh thuy di€n Son La; Phdi hqp voi Chi nh6nh S6ng Dd 90g quy6t to6n gia
tri 01 hpng mpc cdn lpi.

- C6ng trinh bQnh viQn ViCt TiCp Hdi Phdng; Hodn thdnh phieu gi6 thanh to6n dqr 6
va chuAn bi h6 so quytit to6n khi du an hodn thanh.

2.3 - Cdng tfc t i i  chfnh:
- Hodn thiQn xdy dr,rng sria d6i bO sung vd di6u chinh lai edc quy ch6, quy dinh cua

cong ty vo cong tac tii chinh cho phir hgp voi thuc t€.
- COng tdc thu h6i cOng no: Ti0p tqc t6p trung vA b6m sat cdc Chu dAu

hanh du 6n thuy diqn Son La, Lat Chdu, NOm Chien vd c6c dcrn vi
nghiOn sdng SE508 vd SE7 04 tai c6ng trinh thuy di6n Lai ChAu. Dut
c6ng no ctta SOng Dd2 vd Ban QLDA duo'ng Nam Qu6ng Nam d0 thu

tu, Ban di0u
1   A  . ,

nnan cap da
+ ' , 1  , 1  '  ) .olem tnu nol

ti0n vA phuc

ffi
!na
6" pr
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vu cdng t6c SXKD cria C0ng ty.
2"4 - COng tdc ccr gifi:

- Tap ffung thuc hiQn ndng cao hQ s6 su dung xe m6y thict bi
th6m xe m6y thi6t bi khi c6 c6ng trinh m6i.

vd thqc hiOn dAu tu

- Giam sat chflt ch0 cdn g thc stra chta xe mfry thiOt bi tai xudng stra chira Chuc Son,
Chuong M! ddm bao d6p irng cho c6c xe m6y ho4t dQng tai khu vgc Hd NOi.

- Quan ly chflt ch6 c6ngtdc cap phat vdt tu phu ting, quy trinh sua cht ab6,o duffng,
thqc hiQn kti ho4ch stra chfra l6n xe miry thi6t bi dA duoc HDeT ph6 duy6t.

- Gi6m s6t cdng tac cdp phar nhi0n li0u vd thyc hiOn c6ng t6c quy6t to6n nhi6n ligu
cho xe m6y thiOt bi thi c6ng hang th6ng dim b6o hi6u quh trfnfr tnat tho6t.

2.5 - Cdng trlc td chr?cr 
'

f r ,- 1 rep tuc sdp x0p, kiQn todn lai dOi ngfr lao dOng tai c6c phong ban
nghiQp 1 vd c6c don vi trpc thuQc phD hgp voi y6u cAu c6ng vi6c theo,

1 tphat triOn sang linh vuc thi cOng cac cOng trinh giao thdng, h4 tAng va
dung.

'F
€

C0ng ty, Xi
dinh hu6ng

xl'y lilp d|'n



2"6 - Cdng tdc cIAu tu dr5 fn:
- Dw dn Tan Vgn;Hodn t6t c6ng t6c chuy6n nhucyng dU 6n d0 thu ti6n v0.
- Dur dn Phinh H6. Thdnh 10p Ban qu6n ly du fnvittuytin dung,b6 nhiQm c6c nh6n

sg chir chdt Oe ticp tuc tri(ln khai dg 6n thuy dipn phinh Hd theo cac quy dinh hiQn
hanh cua ph6p luflt vd dem lai hiOu qu6 cho cOng ty.

UI - Thdng qua 86o c6o thi chinh Quy III-2014 Cdng ty .6 phAn S6ng Dn 909, l6p
ngdy 10 th6ng 10 ndm 2014. G6m:

- Bang cAn A5i tC to6n;
- 86o c6o ktit qu6 hopt d6ng kinh doanh;
- 86o c6o luu chuy6n ti6n t0;
- Bin thuy0t minh 86o c6o tdi chinh.

(Chi ti€t bdo cdo kdm theo)
ry - Thdng qua cdc nhigrn vB trgng tArn cria HEQT Cdng fy trong quy Iv l10l4
1 - Cdngt6c qufln tri c6ng ty:
- Chi d4o thgc hiQn phAn tfch d6nh gi6 k6t qu6 sdn xuAt kinh ,Coanh 09 th6ng cria todn

COng ty ma trgng t0m ld Xi nghiQp I tai Lai ChAu; D6nh gi6 rutkinh ng6i9- c6ng
tdc giao kho6n qu6n Iy cdc c6ng trinh Viet TiQp HAi Phdng. Hoan thiqn c6c dinh
mric vd ti6u chi giao kho6n, quan cho c6c c6ng trinh sau ndy.

- Chi dpo ti6p tuc sap xep kiQn todn lai dQi ngfr lao ddng tai c6c phdng ban C6ng ty,
Xf nghiep 1 vd c6c don vi truc thuQc phi] hqp vdi yOu cAu c6ng viOc giai dopn rap
toi theo dinh hudng ph6t tri€n sang lTnh ,r,t. ihi c6ng c6c cong irinh giuo th6ng, h4, lrang.

- Chi d4o hodn thiOn quy trinh theo d6i, giam sat quan ly vQt tu nhi6n li6u tai Xi
nghiQp i vd c6c c6ng trinh kh6c theo huong tdng tr6chnhi0m c6 nh6n, chdng that
tho6t vd gi6m tiOu hao vdt tu nhi6n 1i0u, giam chi phi trong hopt d6ng san xuAt.

2 - Cdn g thc cIAu tu:
- Tri6n khai c6c thu tpc cAn thiOt lflp lai hO so thi5t k6, dg to6n, tOng mric ddu tu dg

6n COng trinh thuy diQn Phinh Hd dim b6o tinh kha thi vd hiou qu6.
3 - COng tfc t6i c6u tnic doanh nghi6p:
- Thuc hiQn h0 so vd hodn thdnh chdo b6n cd phiOu ra cdng chirng tdng v6n diAu lO

theo nghi quyot Eai hOi dOng c0 d6ng U6t thudng i}l+, hodn thanh tru6c
3U12t20r4.

- Lua chon danh mUc dAu tu m0 r6ng va ph6t tri6n
1i0n doanh, li0n k€t t4o thOm sric manh vd thdnh
Cdng ty.

V- Th6ng qua Quy cn6 tai chfnh, euy ch6 chi ti6u
909 CXOi dung chi ti6t quy'ch=e te- theo)

ho4t dQng trong c6c linh vuc mdi,
c6ng 16n hcrn trong ho4t d6ng cua

nQi bQ COng ty cd phAn Sdng Dd

DiAu 2: HQi d6ng quin tri giao cho TOng Gi6m d6c COng ty chi d4o thlrc hi6n cac n6i
dung trOn theo dung quy dinh cria phap ludt va EiQu lQ cua c6ng ty.

, i  ** - t



Di6u 3: Quyct nghi nay c6 hiqu luc tu ngdl ky, T6ng Gi6m d6c con gtyc6phAn S6ng
3u| ?i:;Jff*:fi*'il,J,1 *' thuQc, rru&ns cac priong ban c6ng tv" *,.o,iil;;;b;

Eoirn Th6 Anh

Nguy6n Vin Ed

Le Khe Tuy0n....,

Duong Ninh Tring...

CHU TICH

LG Ti6n Nam
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